	Planning/Curriculum/Assessment

	INITIATIVE
	PRE-INITIATION STAGE
	INITIATION STAGE
	DEVELOPING STAGE
	SUSTAINING STAGE

	Guaranteed and Viable Curriculum
	
· Teachers teach what they want without clear, common standards
· Units are based on “happy/favorite themes”

· No aligned assessments
	
· Teachers begin conversations about the need to align curriculum and teaching to the CCSS and NGSS
· Some teachers begin developing formative assessments aligned to the CCSS and NGSS
	
· Curriculum is agreed upon and is consistently and reliably taught and assessed

· Most teachers use formative assessments aligned to the CCSS and NGSS
	· Every class/grade level has identified essential standards in a class syllabus or yearlong plan
· Each class/grade level has a pacing guide that identifies the non-negotiable learning standards with success criteria
· All teachers are using common formative assessments based on standards
· Curriculum is adopted per district guidelines and used at all levels
· Students are actively involved in tracking their data and setting goals.

	Response to Common Core State Standards and NGSS
	
· Grade level teams are aware of the CCSS and NGSS 

· Units of study are not aligned to the CCSS/NGSS

· No systems are in place to align curriculum both vertically and horizontally based on non-negotiable priority standards

	· Some grade level teams are looking at the CCSS & NGSS within their planning

· Some grade level teams are unpacking the CCSS and NGSS standards 

· Staff begins the process of learning how to align units of study to the CCSS/NGSS. Teachers learn the process for how to revise units of study



	· Most grade level teams are looking at the CCSS & NGSS within their planning
· Most grade levels are vertically looking at the CCSS & NGSS 
· Most grade level teams are unpacking the CCSS and NGSS standards 
· Units of study are rigorous and aligned to the CCSS/NGSS. Teachers revise units of study occasionally with no consistency
· Most grade-levels are using systems to align curriculum both vertically and horizontally based on non-negotiable priority standards.

	· All grade level teams unpacked the CCSS and NGSS
· Collaboration between teachers 
· Vertical planning 
· Rigorous and engaging units of study are fully aligned to the CCSS/NGSS.  Revision is on-going through the PLC
· All grade-levels are using systems to align curriculum both vertically and horizontally based on non-negotiable priority standards


	21st Century Technology Skills
	· The teacher uses technology to perform the basic operations of their job and no students are using technology.
· No technology scope and sequence to identify standards for each class
	· The teacher uses technology to perform the basic operations of their job and there is some student use of technology
· A few basic technology standards are taught and assessed 
	· The teacher facilitates learning activities and all students are using technology
· A technology scope and sequence exits that identifies the essential standards for all classes
	· [bookmark: _GoBack]Teacher facilitates students who are actively engaged in using technology in project-based, collaborative learning activities
· A technology scope and sequenced is implemented in all classes 


	Use of Data to Inform Instruction
	· PLC’s look at the wrong data or no data and use an “autopsy” approach to assessments for instruction
· No common assessments 
· No pacing guide or scope and sequence

	· PLC’s look at data but do not use it to make minimal instructional changes
· Common assessments are created for some classes
· Pacing guide and/or scope and sequence for some classes
	· PLC’s use data to make instructional changes for most students
· Common assessments are created for most classes
· Pacing guide and/or scope and sequence for most classes
	· PLC’s use data to make instructional changes for all students
· Common assessments are implemented in all classes
· Pacing guide and/or scope and sequence are implemented and followed for all classes
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