Toppenish School District Improvement Plan

	Planning/Curriculum/Assessment
· Guaranteed and Viable Curriculum
The CCSS and NGSS are consistently and reliably taught and assessed with the same expectations for student achievement across the district.  The curriculum is accessible and reasonable for staff and students to teach and learn to mastery.
· Response to Common Core State Standards and Next Generation Science Standards
Teachers have unpacked standards and have created rigorous lessons, focused units of study, and assessments to help all students access/achieve the standards at high levels.  A system has been created for aligning curriculum both vertically and horizontally which focuses on the non-negotiable priority standards.
· 21st Century Technology Skills
Project-based learning environments where students solve real world situations using critical thinking, innovative resources, and multiple technology skills which lead to college and career ready graduates.
· Use of Data to inform instruction:
Robust collaborative interactions that use data to inform instruction through data driven conversations with focus and consistency using research based protocols.  Teams analyze common assessments and student work to create next steps for instruction.

	District/School/Classroom Environment
· Safe and Secure Learning Environments
An atmosphere where everyone feels emotionally and physically secure, allowing for a focus on student learning.
· Positive Relationships and Environments
Building and fostering connections among all stakeholders through mutual respect and support to develop and sustain a culture of high expectations, a sense of belonging, and shared responsibility.


	Instruction
· Effective Instructional Strategies
Research-based instructional skills and strategies that are chosen based on students’ needs and that lead to measurable student learning.
· Response to Intervention
Research based data driven systems of targeted support to meet each students’ academic and social/emotional needs.
· Special Education Inclusion:
All students will participate in general education instruction and activities to the maximum extent possible based on their abilities and with accommodations and modifications as needed.
· STEM
An integrated, project based approach in teaching Science, Technology, Engineering, and Mathematics through real world, hands on applications that are highly engaging and prepare students for college and careers.
· Standards Based Grading
A collaborative process between students and teachers for measuring and reporting progress toward mastery of specific academic learning standards as well as other factors important to student learning.

	Professional Practices
· Family Friendly Schools:
         A genuine and welcoming environment where the community feels treated with dignity and respect.
· Focused Professional Development
A comprehensive sustained and differentiated approach to improve student learning using targeted research based and data driven PD aligned to the district and school improvement plan.
· Mentoring Program/New Teacher Induction
A comprehensive, differentiated and sustained professional development process, for both mentors and new teachers, that trains, supports, and retains new teachers and seamlessly guides them into a lifelong program of professional learning.
· TPEP
An evaluation system for teachers and principals to work collaboratively within the Danielson Instructional Framework to improve student learning and teaching.
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